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COMMITMENT TO QUALITY

Bigge management considers that a prerequisite to a successful operation is commitment to
quality. To achieve this goal, it is essential that we have:

1. A comprehensive Quality Assurance Program which fulfills the requirements of 10 CFR
50, Appendix B, Quality Assurance Criteria for Nuclear Power Plants, and ANSI N45.2,
Quality Assurance Program Requirements for Nuclear Power Plants, and a program which
sets forth how our work is accomplished and controlled.

2. Quality Assurance Organizations with responsibility for the implementation of the Quality
Assurance Program, and for ensuring strict compliance with its established methods.

3.  An understanding by Bigge personnel that the success of a Quality Assurance Program
depends on the commitment of each project and office personnel who have an impact on
quality.

The authority and responsibility to establish, direct and control the Bigge Quality Assurance
Program is hereby delegated to the Bigge Quality Assurance Manager. The Quality Assurance
Manager is organizationally independent of production and operating personnel for nuclear
projects. Conflicts in the interpretation of this manual, which cannot be resolved by the Quality
Assurance Manager, shall be brought to the attention of the Vice President, Major Projects for
immediate resolution.
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President
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